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DE THI

1. Trinh bay va phéan tich 5 nguyén li tinh gon (Lean Principles).

2. Dong chay tinh gon la gi ? Phan tich cac yéu t6 anh huong.

3. Mot cong ty san xuat 3 san pham A, B, C. Thoi gian chuyén d01 cho mdi san pham 1a 20
phat. Thoi gian san Xuét moi san pham 1a 5 phat. Nhip nhu cau trung binh 1a 10 phut cho
mdi san pham. Ty 18 nhu cau san pham A:B:C = 3:2:1.

a. Xac dinh chudi diéu d6 hdn hop tinh gon
b. Xac dinh ¢& 16
Ghi chu: duoc sir dung tai lidu va 1am truc tiép vao gidy thi nay. Chiic may man.

DAP AN
1. Trinh bay va phan tich 5 nguyén li tinh gon (Lean Principles).

Womack & Jones dé ra 5 nguyén 1y tinh gon:

- Nguyén ly gié tri: Xac dinh gia tri.

- Nguyén ly chudi gia tri: Nhan dang chudi gia tri

- Nguyén ly dong chay : Tao dong chay

- Nguyén ly kéo : Kéo dong chay.

- Nguyén Iy hoan hao : Cai tién lién tuc dén hoan hao.
Cac nguyén ly tinh gon la nén ting cua qua trinh tu duy tinh gon. Dau tién gié tri dugc xac dinh
chinh xac tir quan diém khéch hang, tlep theo 1a nhan dang toan bo chudi gia tri 1a chudi cac budc
qué trinh tao ra gia tri, sau do6 1a tao dong chay gid tri lién tuc, nhanh va linh hoat, ké dén 1a dong
chay duoc kéo bai nhu cau khach hang, va cudi cung 14 cai tién lién tuc dén trang thai hoan héo.

2. Dong chay tinh gon 1a gi ? Phan tich cac yéu té anh hudng.

Dong chay 1a mot nguyén Ly tinh gon. Dong chay tinh gon 1a dong chay lién tuc, nhanh va linh hoat.
Dong chay tinh gon dugc chuan bi boi cac khai niém, cong cu, phuong phap bao gom tqo nhip san
xudt, dinh thoi cong viée, 58, quan ly truc quan, chuyén doi nhanh, bdo tri ndng sudt, chudn héa
cong viéc, tw duy mdy nho, on dinh nhu cau.

3. Xac dinh chudi diéu d6 hdn hop tinh gon
ABABAC
C& 16 theo mo hinh hdn hop.
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Pai hoc Quéc Gia Tp HCM Khoa Cd Khi
Truong Pai hoc Bach Khoa Bo mén KTHTCN
o00o o00o
HQ TEN SV : MSSV:
PIEM: Mbn thi: : Ky thi: Ngay thi:  03/04/12
KIEM SOAT CHAT LUGNG - . .
MSMH: 214018 Gitaky | Lhoigian: 45 phat.
Batdautu: 7glSs
\
Chu nhiém B6 Mon: Giang vién: Fa) .
£ PE 1 Lép: Phong thi:
HTO9 403C4
402C4

ThS. Nguy&n Nhu Phong

ThS. Nguy&n Nhu Phong

Ghi chii: dugc st dung tai lieu

DI THI

S& li¢u thu thip dugc clia mot dic tinh chit lugng sdn phadm theo bing sau:
M X1 X2 X3 X4 X5
1 74.009 73.942 74.024 73.942 74.024
2 74.035 74.015 73.885 73.982 74.158
3 73.885 74.014 73.982 73.942 74.024
4 74.009 73.982 74.012 73.89 73.991
5 74.014 73.72 73.991 74.015 73.982
6 74.009 73.885 74.024 74.014 73.942
7 74.035 73.89 73.982 74.024 73.89
8 73.982 73.942 73.942 74.012 73.885
9 73.991 74.014 73.855 74.035 74.014
10 74.258 73.982 73.991 74.009 74.012
11 74.024 74.014 73.89 74.009 74.035
12 73.89 74.058 74.024 74.015 73.982
13 73.89 74.014 73.942 74.015 73.92
14 73.72 74.015 74.012 73.885 74.035
15 73.991 74.014 74.015 73.942 73.89

a. Xay dung ki€m dd trung binh va kiém d6 khdang. Panh gia tinh kiém séat ctia qua trinh(2d)
b. Uédc lugng ky vong va do 1éch chudn dic tinh chat lugng (1d)

1. Kiém d6 trung binh

LCL=u—-30

UCL=pu+30, =u+3

X, +

-u-3Z
n
o
Jn
X, coweit X

ﬂ:?:

DAP AN
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O =
2
R = R, +R, +........ +R
m

n 2 3 4 5 6 7 8 9 10

d> 1,128 1,693 2,059 | 2326 | 2,534 | 2,704 | 2,847 2,970 3,078

ds 0,853 0,888 0,880 | 0,864 | 0,848 0,833 0,820 [ 0,808 0,797

o= 3 = = =
LCL=py-3—==X - R=X-AR
Jn d,~/n
e 3 JR— = P—
UCL=pu+3—==X+ R=X+AR
Jn d,vn
3
A2 =
d,vn

n 2 3 4 5 6 7 8 9 10
Ay 1,880 1,023 0,729 | 0,577 0,483 0,419 0,373 0,337 0,308
2. Ki€m dd khdang.

R - d,
LCL=R-30, =R - 3d;,—=D,;R,D; =1-3—
*d, d,
R d,
UCL=R+30, =R+3d,—=D,R,D, =1+3-2
" d, d,

n 2 3 4 5 6 7 8 9 10
Ds 0 0 0 0 0 0,076 | 0,136 0,184 0,223
Dy 3,267 | 2,574 2,282 2,115 2,004 1,924 1,864 1,816 1,777
3. Udc lugng ky vong va do 1éch chudn dic tinh chat lugng

= X, +X, .t X
p=X= :
m
R
o=—
d,
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Pai hoc Qudc Gia Tp HCM Khoa Co Khi
Truong Dai hgc Bach Khoa B6 mon KTHTCN
000 000
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MRPII C Y — -
MSMH: GIUAKY Thoi gian: 45 phut.
Batdautu: 12G30
Chu nhiém B Moén: Giang vién: - . .
DPE 1 Lop: Phong thi:
HTO8
ThS. Nguyén Nhu Phong ThS. Nguyén Nhu Phong

PE THI

1. V& so do khéi va phan tich chirc ning cac khéi trong mot hé thdng hoach dinh ngudn lyuc san

xuat MRPIL (3d)

2. Hoach dinh san xuét (Production Planning)
a. Hoach dinh san xuat 1a gi ? (1d)

b. Muc tiéu hoach dinh san xuét? (1d)

c. Hoan tit ké hoach san xuét sau, biét réng tdn kho cubi thang 2 1a 60 san phém, Nhan

xét. (2d)
Thang
3 4] 5] 3] 7 8 | 9 | 10 | 11 |
Ban hang
Du béo 105 {105 105 | 110 | 120 | 120 | 1120 | 110 | 110
Thuc té 110 {100 | 115
Do léch
D¢ 1¢ch tich liy
San xuat
Ké hoach 105 [105| 105 | 120 | 120 | 120 | 120 | 110 | 110
Thuc té 105 | 105 | 105
Do léch
Dg 1€ch tich liy
Ton kho
Ké hoach P
Thuc té A

Ghi chU: duoc sir dung tai lidu va 1am truc tiép vao gidy thi nay. Chiic may man.

1. So dd khdéi MRPII.

DAP AN

- Hoach dinh chién lugc kinh doanh
- Hoach dinh nguén luc san xudt

- Quan li nhu cau

- Céu hinh san pham

- Hoach dinh san xuét

- Lén lich san xuét

- Hoach dinh nang lyc tram san xuét thiét yéu
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- Hoach dinh nhu ciu vat tu

- Hoach dinh nhu cau nang luc
- Kiém soéat phan xudng

- Hoach dinh nhu cAu mua sim
- Kiém s6at mua sdm

2. Hoach dinh san xuit (Production Planning)

Hoach dinh san xuat: Thiét lap téc d6 san xuat nham dat dwoc muc tiéu duy tri, ting hay giam muc
ton kho hay luong hang cham dong thoi gitr on dinh nguon nhan luc.
Muc tiéu:

Thiét lap va dé)ng thuan ké hoach ban hang va tdc do san xuét theo ho san phém.

Pam bao ké hoach thyc té va gia tri. Pam bao ngudn luc san c6 dap ung duge nhu cau voi
chi phi cuc tiéu. Pam bao cac ké hoach hd trg cho ké hoach chién lugc kinh doanh.

Tich hop san xuit voi cac hoat dong cta ké hoach kinh doanh.

Tap trung vao cac muc ti€u san Xuét cta to chie.

Xéc dinh cac muc tiéu quan li vé toc d san xuét, muirc ton kho, mic don hang cham, qli
nang luc sx, nhan lyc va cac nguén Iuc khac.

Thang
3 4] 5 ] 3] 7 8 | 9 | 10 ] 11 |
Ban hang
Du béo 105 {105 105 | 110 | 120 | 110 | 110 | 110 | 110
Thuc té 110 {100 | 115
Do léch 5 | 5] 10
D¢ 1¢ch tich liy 0 10
San xuat
Ké hoach 105 [105| 105 | 120 | 120 | 120 | 120 | 110 | 110
Thuc té 105 | 105 | 105
Do léch 0 0 0
Do 1éch tich liy 0 0
Ton kho
Ké hoach P 60 | 60| 60 | 70 | 80 | 90 | 100 | 100 | 100
Thuc té A 55 | 60 | 50
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