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1. Trinh bay va phén tich 5 nguyén li tinh gon (Lean Principles).
2. Trinh bay cac lang phi (Wastes) va cdc gidi phdp loai bd lang phi.
3. Mot cong ty Ién lich sdn xudt 3 sdn phdm A, B, C va D vdi ty 1é nhu ciu
A:B:C:D =5:2:2:1
Trinh bay cdc phuong dn diéu do ¢6 thé va so sanh wu nhuge diém cia cdc phudng
an.
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1. Trinh bay va phén tich 5 nguyén li tinh gon (Lean Principles).

> nguyén ly tinh gon:

- Nguy¢n ly gia tri: Xac dinh gia tri.

- Nguyén ly chuoi gia tri: Nhan dang chudi g14 tri

- Nguyén ly dong chay : Tao dong chay

- Nguyén 1y kéo : Kéo dong chay.

- Nguyén ly hoan hao : Cai tién lién tuc dén hoan hao.
Céc nguyén ly tinh gon 1a nén tang cua qua trinh tu duy tinh gon. Dau tién gia tri duoc xéc dinh
chinh xac tir quan diém khach hang, tiép theo la nhan dang toan bd chudi gia tri 1a chudi cac
budc qua trinh tao ra gia tri, sau dé 1a tao dong chay gia tri lién tuc, nhanh va linh hoat, ké dén 1a
dong chay duge kéo boi nhu cau khach hang, va cudi cung la cai tién lién tuc dén trang thai hoan
hao.

2. Trinh bay cdc lang phi (Wastes) va cdc gidi phap loai bd [ang phi.

Taiichi Ohno dé ra 7 loai lang phi bao gom:
- san xuat du thura,
- cho dot,
- di chuyén,
- van chuyén,
- gla cong ,
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- tdn kho.
- hu hong.
Ngoai 7 lang phi ctia Ohno, con ¢é cac lang phi khac bao gom:
- tao ra san pham khong gia tri,
- khong st dung nang luc sang tao cua nhan vién,
- hé thong khong phu hop, va
- lang phi ta1 nguyén. | .
Lang phi trong dich vu thirong dugc nhin tir quan diém khach hang hon la quan diém cua to
chirc san xuat bao gém :
- Tri hdan
- Sao lap
- Di chuyén khdng can thiét
- Thong tin khong rd rang
- Ton kho
- Ton that co héi
- Sai 10i.

3. MOt cong ty 1én lich sdn xuat 3 sadn pham A, B, C va D vdi ty 1€ nhu cau
A:B:C:D =5:2:2:1
Trinh bay cdc phudng dn diéu dd c6 thé va so sdnh vu nhuge di€m cla cdc phuong

”

all.

Phuong an 1: SA:2B:2C:D |
Phuong an 2: ABABACACAD o \
Phuong an 2 ¢6 uu diém cé 16 nho, nhung phai chuyén doé1 nhiéu.
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